Chairs Report

Jeff Greenough



This will be my final report as Chairman of SNUG. IT has been a honour
to be the Chair and represent you over the last seven years.

| certainly wouldn’t have been able to do the role without the help and
guidance of fellow committee members and wish to thank especially
Sean Lewis, Matthew Hoyle, and Michael Daley, in fact | could go on
and name the whole committee and continue even wider as you have
all played your part over the years in getting SNUG to where it is today.
I'm sure you will all make the new Chair as welcome as you have me.



Committee
Membership

Name Parent Organisation Rep Catogory. Committee Role
James Ellison BECA Consultant {large) Treasurer
Michael Daley Aurecon Consultant {large)

Alex Lumsdon BECA Consultant {large) Treasurer Support
Katie Dugan WSP Consultant

Hjarne Foulsen Stantec Consultant

Matthew Hoyle Matt MacDonald Consultant Secretary
Andrew Cowie Downer Contractor

Adrian Larkins GaLi Contractor

Stephen Wright Christchurch CC RCA (large)

Eddie Fitton Auckland Transpaort RCA {large)

John Kinghom Hamilton CC RCA (small) Deputy Chair
Kevin Munisamy Mew Plymouth DC RCA {small)

Kahn Day Tauranga CC RCA (small)

Steen Bohanna Waka Kotahi RCA (NZTA)

Jeff Greenough JAGHAffic. Small org (Sole) Chair

Sean Lewis Green Signal Ltd Small org (Sole)

Fomany Sharobim

THO

Small org (Sole)

David Evans Spuniite Ltd Supplier

Wider Group

Sergio Prieto SPelecinnics. Consultant {Sole)
Martin Huang Stantec Consultant




Financials

* The finances are managed through ENZ and the Treasurer after
working with the Committee provides them the budget.

* The group have a healthy reserve and are financially stable.

* James has prepared a treasurers’ report and will be reporting shortly.



Financials

* As always thanks and recognition to our sponsors.
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Conference Special Thankyou

Once again | would like to personally acknowledge the work and commitment that the
committee have put in this past year. And especially thank the companies that they work
for in letting them take time out to commit to the industry.

| would also like to acknowledge the Christchurch Crew:-
Alex Lumsdon for pulling the program together ably supported by Stephen Wright.
Dave Evans for conference organisation and especially sorting out the AV equipment.

Sean Lewis for conference organisation venue, meals and tour, sponsors, and ticketing as
well as sending out the reminders.

Ken Lee-Jones for comparing the conference and more over getting me to join the
committee those many years ago.



The Year Ahead

As | stand down John Kinghorn will be taking up the reins, the priorities
he and the committee are currently focusing on alongside the
Conference 2025 and the day to day matters of SNUG are:-

* Ratify the P43 changes

* Finish drafting the TCD amendments

* Update the website as necessary

* Work with Axel in respect to a review document
* Work on pulling together a design guide
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