


Another 
Busy Year 
for TTOC
• More Cameras,
• More Signals,
• More Moxas,
• New Digs,
• New Contract 



130 Camera feeds onboarded 
from WBoPDC in the last few 
months
TTOC now monitoring a total of 
1536 camera feeds from the 
wider WBoP region plus 
Rotorua’s SHs and Taupo 

Western Bay of Plenty 

join TTOC 



TTOC Operator Numbers 

for 2024/2025 FY

TTOC has directly assisted police with

1113 Persons ARRESTED

183 Vehicles IMPOUNDED

3034 Vehicles identified unlawfully 
using the Hewletts Road Bus Lanes



• 122 Dangerous Driving Offences.

• 526 Driving Incidents/Complaints.

• 736 Vehicle Crashes/Collisions.

• 216 Fights / Assaults.

• 109 Violence Related Arrests.

• O Handbag Attacks

Other Video 
Footage Captures



Taurikura Drive  
Tauranga Crossing 
Project very soon 
will deliver 
3 new signals sites 
& 
some stress



It’s not Rocket 
Surgery. Just give 
everybody more 
green-time





Master Isolated 
Civil Union

Issue – Conventional marriage between a major junction 
and a midblock ped crossing requires a bit too much 
commitment

• Alternative Idea – SCATS dwell the Midblock Xing to prevent ped introduction

• Ped Xing dwells initiated in direct response to the Signal Group state at the 
intersection 

• Mitigate Diamond Phasing “Unpredictability” of Through Movement SG 
introduction

• Intersection can run in Master Isolated mode – It knows nothing of its 
relationship

• At Split Ped Xings the dwell can be cancelled early if the non co-ordinated  
side’s Ped movement is demanded 

Ducan Ducan, I’ve 
been doing this 
for years









Lead Lag Double Diamond Dipped
Increasing Software Operational Flexibility 
Utilise XSF flags to place demands on specific detectors - Are missed detections more common 

than they used to be?

Utilise XSF Flags to force / prevent specific phase sub-options

Latest software for a nonfilter DD site can run Diamond or Lead/Lag or Split Approach phasing 

on either or both roads, utilises 10 XSF flags.

Utilise Delayed Ped Movement Introduction in addition to or as an alternative to Special Red 

times

Utilise Ped on-crossing AGDs for variable Clearance 1 time operation
We use the 
Confederate Flag 
to do all this



Smart Stud Trial
Issue – A left turn slip lane zebra crossing 
frequently used by children often on fast scooters

• Motion Detection on crossing and footpath approach to the crossing done via a 
FLIR Camera

• Road studs are solar powered LED and Bluetooth connected - No Cables

• Base unit solar powered mounted on a Street sign pole - communicates back via 
a cellular connection

• Enables Remote Operation & Fault Monitoring with Dashboard





• A Bit Ferral 

• NOT WANTED

• Having a Blast
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