


TTOC Operator Numbers 

for 2025/2026 FY

TTOC has directly assisted police with

1105 Persons ARRESTED

193 Vehicles IMPOUNDED

2498 (down from over 3000) Vehicles 
identified unlawfully using the 
Hewletts Road Bus Lanes



• 113 Dangerous Driving Offences.

• 705 Driving Incidents/Complaints.

• 772 Vehicle Crashes/Collisions.

• 229 Fights / Assaults.

• 107 Violence Related Arrests.

• 1 Dog Driving without their seat 
belt

Other Video 
Footage Captures



WBoP District cameras now 
onboarded to TTOC

TTOC monitoring a total of 
2017 camera feeds from 1449 
devices in the wider WBoP
region plus Rotorua’s SHs and 
Taupo 







Semi-soft 
Masterlink

Issue – Close spacing requires coordinated operation 
but can look inefficient when flows are lower or 
variable

• Desirable to maintain rigid coordination offsets for consistency of 
operation

• Coordinated phase is always the same but isn’t always the highest flows

• Solution - End of Phase coordination with gapping-off permitted

• The almost clever bit – Allow both sites coordinated phase to gap-off 
but only allow the downstream site to gap-off if the upstream one has 
done so first.

Ducan that’s Fake 
News, you’re a 
terrible person







LIDAR
DETECTION

One intersection using LIDAR detection

• Site was built with no infrastructure for inground loops

• Commissioned using Smartmicro Radars

• Main entrance to the Port of Tauranga

• Unable to get satisfactory operation after 18 months of trying

• Solution – Install an expensive bit of kit that we had never seen before

• Rolling out our second site later this year at an intersection with 
inground loops so we will be able to do some comparative testing





2 LIDAR Units – each detecting for two approaches.
What happens if a unit dies or points to the sky?



SWARCO 
CONTROLLER

We’ve Got One

I control the Strait of 
Hormuz with one of these



ELV 
STREET LIGHT 

LUMINAIRES
We’ve Got Three

Only 3! I’ve got billions & 
billions of these illuminating          
Lake America.




