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Welcome to Wellington
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Wellington
Transport Alliance

Welcome to Wellington, the heart of the Downer ITS business across New

Zealand.
A big acknowledgement and thank you to all of our clients here today that

entrust us with looking after their assets in what is one of the most
challenging environments across New Zealand.
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ITS - Intelligent Transport Systems
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ITS — Recent Wins and Successes

Christchurch
City Council ww
CCC TTMC Contract Award

+ 5years
+ 13 staff
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ITS — Te Ara Tupua
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Te Ara Tupua — Project Completion

Delivered on time — just...

~$3M of ITS works

27 CCTV

293 walkway lights

24 light poles

6km fibre optic cable

2 VMS signs

2 pathway usage counters

2 Emergency services access automatic
bollards
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Mackays Crossing CVSC and WiM project completion

Delivered on time

6t CVSC & WiM that we have been involved in across NZ
CCTV

Gantries

- VMS

Fibre optic cable

WTOC and NZTA integration
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ITS — Innovations

John Wilkinson and | had a great adventure to Europe earlier in the year to attend
the Intertraffic tradeshow. We also took the time to visit some of our key supply
partners in Europe and visit their factories and R&D facilities. The next few years
are going to bring some very exciting changes to our industry in terms of what
can be achieved by improving detection technologies and how those interact with
Al models to improve efficiency in our transport networks. Of course, the big
issue with John’s GUNS Al images earlier is that the Traffic Engineer
enforcement agents looked more human than t-800



There are some really exciting things that we are working on with our clients here
in Wellington around new technologies, but without stealing their thunder, | shall
say nothing here. But if you want to catch up with me during one of the breaks,
definitely happy to discuss what we are up to.
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Future focus

Spring cleaning and maintenance.
Ensuring that we are meeting all of our clients' needs is always our top priority

Exciting news that Downer are currently in negotiation with QLDC for the RCM
which includes signals.



Questions?

Thank you
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