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Kotahi te kapa – One Team

• Jann

• Apoorv

• Chelsea, Chris, Gerard,

Yonny



Kotahi te kapa – One Team

• Continue to work closely with other teams in 

Transport, 3W, Contract Management and Capital 

Delivery

• Mill and mix schedule vs intersection upgrades



Kotahi te kapa – One Team

• Downer, Fulton Hogan and Isaac Construction

• KPI in new maintenance contract with Downer



Ka mahia ngā mahi – Making it happen

• 1 new signalised intersection

• 3 new signalised midblock crossings

• 10 existing signalised intersections renewed



Ka mahia ngā mahi – Making it happen

• 229 new installed or reprogrammed eVSLs

• 8 older smart school zone signs

• eVSL commissioning process

• Solar vs mains



Ka mahia ngā mahi – Making it happen

• Modular illuminated signs

• Wig wag

• Pole and cabinet wrapping

• Ped crossing demand count routine

• Axis radar and I/O relay



Me te ngākau pono – With Integrity

• Traffic controllers behind temporary fences or 

scaffolding poles

• Cost recovery



Me te manawa hihiko – And passion

• Socket Queen

• High torque retention sockets for mast arms

• Chambers and ducts



Ngā mihi
Thank you


