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Specifications:
Do you know what you are
maintaining?

b NZ TRANSPORT AGENCY
WAKA KOTAM

SPECIFICATION FOR THE MAINTENANCE AND REPAIR
OF TRAFFIC SIGNAL INSTALLATIONS

Christchurch team is in-bid for CCC Traffic Signals maintenance contract.
They are also innovating hard to improve delivery of traffic signals, example is
one of the team has written a phone app that replaces a fragile and expensive
piece of handwear for communicating with traffic signals controllers.

Queenstown: We have been awarded by negotiation the maintenance of all
QLDC and NZTA traffic signals in Queenstown area as an extension of the
QLDC Roading Maintenance Contract, this will significantly improve Downer’s
retention of this contract when it is rebid next year.

Intertraffic Amsterdam: Andrew Cowie and John Wilkinson are with Sam
Keim from Downer Australia at the Intertraffic tradeshow in Amsterdam.
Chasing new industry innovations, building stronger relationships with our ITS
supply chain partners and negotiating a deal for uncontrolled level crossings

Wellington: Team are working hard to complete the Te Ara Tupua alliance ITS
and Streetlighting work. They have also recently installed the second Swarco
traffic signals controller in NZ for WCC, this is a new innovative controller
architecture for NZ that will help to bring us more in line with the rest of the
world for improved Al based traffic flow control.
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Traffic Signal Specifications and Guides

Hierarchy of NZ Traffic Signal Legislation &
Standards

There are many specifications and pieces of legislation that we all know well.
Like P43, the HSWA, AS/NZS3000 and so on. But are there any that we don’t
know about, that perhaps we should?



o

An odd discovery

NZTA C/25 “Maintenance and Repair of Traffic Signal
Installations”

What the heck is that?

In a recent tender, In the technical specifications, | came across a strange
specification | have never heard of before, now | haven’t been in this industry
for a decade yet, so thought, “have | missed something here?”

Maybe some of you here know of it. | know some of you don’t because | called
some of you for advice!
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Obsolete: but still the rules

b TEARPORT At NZTA C/25 “Maintenance and Repair of Traffic Signal
Installations” And the Notes

OR THE MAINTENANCE AND REPAIR
FIC SIGNAL INSTALLATIONS

+ 1987 with a 2013 refresh
« Aust Roads references instead of P43
+ Referencesto QH and Incandescentlamps

+ 13 week cleaning cycle, including the inside of the
lens

+ Many many more. Feel free to search it or | can
email you a copy, if you care

But it is real. And it is ancient. And the first question for you all today is what do
we do with it, because it is still a live standard on the NZTA website.

It is also very wrong.

OK, so the first question for my presentation today and | am actually asking for
answers as we are the group to give a recommendations. What do we do with
this poor piece of old specification, that when in a contract, actually makes a
nonsense of getting the best outcomes.



|

loR

Recommendation

7y | suggest that the SNUG committee

YOUR VOTE recommends to NZTA that this

Choose one

document is Obsolete and needs to

be deleted.

OBSOLETE & DELETE ‘

WHO CARES —
NOT MY BUSINESS

LEAVE IT —
IF PEOPLE ARE DUMB

ENOUGH TO USE IT
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Do we need a Maintenance Spec?

+ Astandard base spec that is more in
line with modern equipment

+ References P43

+ Recommendations on component
lifecycles

+ Inspection check standards

+ And all of the other things that you
are all thinking are a good

Question two for you all and hopefully a bit of a discussion point, Do We Need
a maintenance specification?
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Thanks for your time




