
TTOC update

SNUG – Dunedin, Dec 2019



• Controlled delay – peds, side roads – let the customer aware.

• Transport tech house

• ICT take overs

• Radio ga ga

• Alerts – life ring, one way

• Move the toby

• Design for maintenance

Themes – latest trends in TTOC



• Is there an acceptable level of wait in any city in NZ that you guys 
work towards? 

• Do we create one a SNUG guidance to operations?

• How much do we design in house?

• Extend services as a package – Software, detailed design, Scats 
validation and setup. Provides the real cost of a project.

Guidance to Operations - LoS
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On the Buses



• What is our industries future?

• Good job done or not?

• Cost of running and output savings? Police time saved..

• Software – Scats operators, administrators, software providers.

TOC’s Future



Industry has a serious lack of experienced staff and has no training 
unless don’t internally.

Q. If we were to go out to tender any of these topics how many 
tenders would we get and for how much:

➢Scats operations

➢Scats management

➢Design reviews

➢Controller Information Sheet

➢Software

Resources for staff / support / qualifications



• Carry out a survey to see where the skills are and where we can 
assist in giving them access to our systems.

• Work with SNUG on securing our future

• Need government / NZTA to recognise and provide training / 
qualifications similar to what CoPTTM has achieved.

Resources review



Mooven – Project work

Addinsight – Trial, shared DB.

Tools to help understand and communicate



• Accuracy

• Data interpretation

• Communication

• Management

Validating data



Simulate next 2 hours, 

Scats Sim<>Aimsum

Access data warehouse

Mooven

Addinsight

Scats

Aimsum Next



Copy n Paste

• Where are the traffic 
engineers?

• Common sense 

• Guidance / Standards


