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Operations 
Centre



I'm applying to be an intern to 
develop new skills and learn more 
about the industry. 

Another 
Busy YEAR 
for TTOC
• More Signals,
• More Cameras,
• More Stuff,
• More Staff☺



New Camera 
Installations
Dozens of new cameras 
installed at intersections, 
Pedestrian crossings, on bus 
routes and all places in 
between. 

Big Brother is Watching You!



Traffic Signals
• Six new midblock crossings 
on Totara St and Cameron Rd

• 2 major intersections 
rebuilt and converted to ELV

• Bus Gates introduced on 
Cameron Rd

• Rotorua Eastern Corridor 
(SH30) Improvements Stage 2





BayLink Project

• BAY Link continues,8 years 
and counting…  

• Te Maunga Interchange now 
completed











More Bluetooth Sensors 
commissioned, adding to 
our real-time network 
monitoring and optimising
capabilities. We now have 
a dedicated wall monitor 
running in TMC mode.



Luxriot Video 
Management System
We are currently transitioning to a new 
Video Management System, LUXRIOT EVO to 
Monitor & Control our 950 CCTV Cameras. 

Better analytical tools will assist 
Operators to proactively enforce parking, 
illegal vehicle movements and reduce the 
time it takes to carry out reviews.



Street Lighting
Using our Bright City
Street light Management 
software, our contractor 
now has real-time 
visibility of faults often 
responding before they are 
reported by the public.

We are providing a higher 
level of service and 
reducing the need for 
costly night patrols



Digital Parking 
Signage
Four new Billboard style VMS signs 
were commissioned this month after a 
two-year battle with bureaucracy.

Yes they looks like something from 
the 1980s but they will provide 
motorists with real-time parking 
availability in the CBD. 



We now have a Total 
of 30 Pathway AI 
sensors installed to 
Count and Classify 
Micromobility and 
Pedestrian Traffic
in the CBD and outer 
shopping precincts.

Pathway Video Counters



TTOC has installed a new 
Digital Radio Dispatch 
System from X-Works. 

Easy access to all radio 
channels which are recorded 
and available for instant 
replay has been invaluable.

CROSSWIRE 
Digital Radio 
Dispatch 
Upgrade



Interesting 

Numbers for 2023
TTOC assisted police with having

1000 Persons ARRESTED.

250  Vehicles IMPOUNDED.

3000 Vehicles unlawfully using the 
Hewletts Road Bus Lanes sent 
infringement notices.



94 Drivers using a mobile device.

135 Occupants NOT wearing a seatbelt.

59 Drivers running Red-Lights.

319 Other driving offences, the majority 
being illegal movements at congested 
intersections.

Other Video Footage sent to 

Police for enforcement ...



Failing to 
Stop Pursuits

TTOC assisted the 
Police with 
tracking of 193
fleeing vehicles 
or pursuits.

87 Persons were 
ARRESTED as a result 
of TTOC’s assistance.
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